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Conway Public Schools Core Values 

 

Conway Public Schools is grounded by six fundamental core values that serve as guiding 

principles through which all decisions are made.  When endeavoring to design our district 

literacy plan, the core values provided the foundation.  The first core value is Students First. 
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This core value forms the basis of all the following core values.  We recognize that a 

student’s ability to read proficiently is one of the most important predictors of success in 

school and in life.  Thus, we are committed to students’ reading instruction being grounded 

in evidence-based strategies accompanied with support if students struggle.  The second 

core value, Staff Committed to Excellence, is embodied by our staff’s participation in and 

acceptance of our new evidence-based approaches to teaching literacy.  While learning 

something new is hard and requires teachers tackling new information and pedagogy, 

Conway teachers meet this challenge proudly, as they always want to do the best for 

students.  Value and Respect Diversity is our third core value.  As we embark on this district 

literacy initiative, we recognize that all students learn differently and will engage 

differently.  We are committed to providing students a diverse menu of reading resources 

and strategies to optimize each student’s level of engagement.  Our fourth core value is to 

Provide Innovative Educational Opportunities.  We are committed to ensuring that our 

teachers have the flexibility to be creative and utilize their artistic talent to meet the needs 

of their specific students.  Whether it be through genre or methodology, our teachers have 

professional license to follow the district curriculum while simultaneously using their 

innovative techniques to maximize their students’ achievement.  A literate populace is 

crucial for any community, and our district’s fifth core value Cultivate Community 

Relationships is one way we can partner with patrons to enhance our literacy plan.  By 

using community resources, we can not only have our students see the importance of 

literacy, but we can also show our community our commitment to producing students who 

are proficient readers.  The final core value is Maintain a Safe and Caring Environment. 

Without question, we always make students’ physical safety paramount in all we do.  

Likewise, when thinking of literacy acquisition, we must create a safe and caring climate in 

our classrooms where students feel comfortable trying and perhaps failing, always 

knowing the value of productive struggle with a teacher’s support.  Conway Public Schools’ 

core values define who we are and who we strive to be, and our district literacy plan 

embodies these values as its very foundation.  

 

 

 

 

 

 

Literacy Vision Statement 

 

 

In Conway Public Schools, we believe that it is imperative for all students to emerge as 

literate members of our community taking into account their individual learning through 

active engagement of meaningful tasks and experiences.  Literate learners are able to listen, 
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speak, read, write, reason effectively, think critically, access and evaluate information, and 

transfer learning to new situations to be college or career ready.  

 

 

 

 

State of Reading in Conway Schools  

 

In grades K-2, Conway Schools administers the NWEA MAP (Measurements of Academic 

Progress) Growth Assessment three times annually - fall, winter, and spring. This 

assessment is used to measure individual student performance and growth over time.  Each 

time the assessment is taken, a student receives a RIT (Rasch Unit) score, which is a 

measurable scale used to simplify the interpretation of test scores. Each time we 

administer the assessment, we continually monitor each student’s growth according to 

their RIT score and holistically how Conway K-2 students are performing as compared to 

the national norms.  

 

In grades 3-10, students in Conway Schools take the ACT Aspire assessment. The graph 

below reflects the percentage of students scoring ready or exceeding on ACT English and 

Reading Assessments.  This assessment is the benchmark for all Arkansas schools.  While 

scores appeared to be on the rise through 2019 for most grades, scores took a sharp fall in 

many cases since the onset of the Covid-19 pandemic. 
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All students in grades 2-8 take the Renaissance STAR Reading assessment twice a year. The 

STAR reading assessment provides a Grade Equivalent (GE) score for each student ranging 

from 0.0 to 12.9+. A GE score shows how each student’s test performance compares with 

that of other students nationally. For example, a student with a GE of 3.1 indicates that the 

student reads at a level equal to that of a typical third grader after the first month of the 

school year. The graph below shows the percentage of students in each grade level whose 

GE is considered at or above the national norm.  

 
Students in grade 11 take the ACT.  This assessment is based on standards for College and 

Career Readiness.  Unfortunately, the graph below shows the decline in our students’ ACT 

English and ACT Reading scores over the last several years, demonstrating lower levels for 

college and career readiness. Historically Conway students have scored well above state 

and national ACT averages. 
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Literacy Plan Goals  

 

 

1. Conway Public Schools will ensure that all students in grades K-12 will have access 

to a guaranteed, viable curriculum horizontally and vertically aligned to promote 

grade level reading proficiency. 

2. Conway Public Schools will commit that teachers will be afforded the opportunities 

for professional growth in evidence-based strategies to equip them to meet the 

diverse needs of students. 

3. Conway Public Schools will procure the resources necessary for teachers and 

students to support the curriculum. 

4. Conway Public Schools will continually monitor, assess, and evaluate the 

effectiveness of the literacy curriculum through curriculum review and in 

conjunction with student performance data.  

5. Conway Public Schools will screen and assess students appropriately and provide 

support when needed.  

 

 

 

Assessments and Screenings  

 

1. Assessments and Screenings Grades K-4 
a. Purpose is to identify or predict students who may be at risk for poor learning 

outcomes. 
b. Initial screening is conducted for ALL students in grades K-2. 
c. Screening is conducted in grades 3-4 for students experiencing difficulty in reading 

as noted by a classroom teacher (OR any student who transfers and data cannot be 
located).  



CPSD District Literacy Plan 

5 

  
 
 

 
 
 
 
 
 
 
 
 
 
 

2. Assessments and Screening Grades 5-12 

a. Purpose is to identify or predict students who may be at risk for poor 

learning outcomes.  

b. Screening is conducted in grades 5 and higher for students experiencing 

difficulty in reading as noted by a classroom teacher.  

c. Screening measures include: 

i. Developmental Spelling Assessment (encoding) 

ii. Diagnostic Decoding Survey (sound -symbol recognition, alphabetic 

knowledge, and decoding) 

iii. PASS (phonological awareness) 

iv. Rapid Naming Screener  

v. Additional Level 1 Screening Data are collected for certain students in 

grades 5 -12 based on district RTI protocol  
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3. Formal Assessments 

a. Independent Reading Level Assessment Grades K-8 

i. STAR Early Literacy (Grades K-1) and STAR Reading (Grades 2-8) will 

be administered twice per year to determine students’ reading levels 

(grade equivalents). Results will be shared with all teachers and 

parents. 

b. State-required Assessments 

i. NWEA (Grades K-2) will be administered three times per year to 

measure individual student growth over time.   

ii. ACT Aspire (Grades 3-10) will be administered annually. 

iii. ACT (Grade 11) will be administered to students annually. 

 

 

 
 

 

 

 

 

 

 

 

Literacy Emphasis by Grade Level 

 

1. Grades K-2  

a. Teachers in K-2 will implement daily explicit, systematic, and cumulative 

instruction in phonological awareness (identifying and manipulating units 

of oral language such as words, syllables, onsets, and rimes) and phonemic 

awareness (producing, counting, isolating, segmenting, adding, deleting, 

blending, and manipulating individual phonemes). The Phonemic Awareness 

Curriculum editions developed by Dr. Michael Heggerty will be used as 

practice to promote phonemic proficiency.  

b. Teachers in K-2 will deliver daily explicit synthetic phonics instruction that 

follows an aligned scope and sequence applying consistent instructional 

practices and routines including fluency practice to review previous learning, 

letter identification, consistent path of movement for letter formation 

(handwriting), phoneme-grapheme mapping for regular and irregular words, 

explicit teaching of the six syllable types, syllable division rules, explicit 

teaching of rules for decoding and encoding, and application to decodable 
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texts. Teachers will use established district protocols as well as Phonetic 

Connections K and Connections Spelling Levels 1 and 2. .  

c. Students will participate in daily opportunities to increase their oral 

language and vocabulary through explicit lessons from Benchmark 

Education and implicit techniques through read alouds and other pre-

planned lessons.  

d. Students will participate in whole group and small group reading 

instruction. Teachers will provide a daily whole group shared reading or 

reading mini-lesson focusing on aligned power standards/unit plans to 

develop standards relating to the comprehension of literary or informational 

texts, language, vocabulary, concepts about print, or other skills and 

strategies proficient readers apply. Teachers will use Benchmark Education’s 

Reading Workshop curriculum as well as big books, poems, nursery rhymes, 

and other mentor texts to support instruction.  Teachers will also provide 

targeted differentiated small group reading instruction so students can apply 

decoding skills to read continuous texts. Students will begin by reading 

decodable texts until they demonstrate the necessary knowledge and skills to 

transition into leveled texts. 

e. Teachers will provide explicit daily instruction in language, grammar, and 

writing following the district power standards/unit plans and grammar 

alignment plan for each grade level. This instruction will include a gradual 

release model with modeling, guided practice, checks for understanding, 

writing conferences, and independent student application. Teachers will use 

Patterns of Wonder and Patterns of Power as resources to support 

instruction.  

f. Teachers will create a literate environment in their classrooms by  

including, but not limited to, a sound wall (provided by the district), co-

constructed anchor charts, and age-appropriate multi-sensory 

stations/centers.  

g. All K-2 teachers will be trained in K-2 RISE which equips them with the 

knowledge to employ the scientific-based practices for teaching 

phonological/phonemic awareness, phonics, vocabulary, fluency, and 

comprehension outlined in a-f above. Teachers will be provided with all 

materials and resources aforementioned as well. 

h. Students will engage in regular lessons and skill builders targeting their 

individualized learning goals through the Lexia Core 5 platform. Lexia Core 5 

is an online adaptive program for remediation and acceleration that builds 

foundational reading skills for students through personalized learning. It 

focuses on six aspects of reading instruction: phonological awareness, 

phonics, fluency, vocabulary, comprehension, and structural analysis. 
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2. Grades 3-4  

a. Teachers in grades 3-4 will deliver word study which includes 

phonics/morphology instruction that follows an aligned scope and 

sequence applying consistent instructional practices and routines including 

fluency practice to review previous learning, phoneme-grapheme mapping 

for regular and irregular words, explicit teaching of the six syllable types, 

explicit teaching of rules for decoding and encoding. Teachers will use 

established district protocols, Connections Spelling Levels 3 and 4. 

b. Teachers will provide explicit daily instruction in language, grammar, and 

writing following the district power standards, unit plans, and grammar 

alignment plan for each grade level. This instruction will include a gradual 

release model with modeling, guided practice, checks for understanding, 

writing conferences, and independent student application. Teachers will use 

Patterns of Power as a resource to support instruction.  

c. Students will participate in whole group and small group reading 

instruction. Teachers will provide a daily whole group reading mini-lesson 

focusing on aligned power standards/unit plans to develop standards 

relating to the comprehension of literary or informational texts, language, 

vocabulary,  and other skills and strategies proficient readers apply. Teachers 

will use the Reader’s Workshop resource from Benchmark Education to 

support instruction.  Teachers will also provide targeted differentiated small 

group reading instruction for students to apply foundational reading skills.  

d. All 3-4 teachers will be trained in 3-6 RISE which will train them in the 

scientific-based practices for teaching phonological/phonemic awareness, 

phonics, vocabulary, fluency, and comprehension outlined in a-c above. 

Teachers will be provided with all materials and resources aforementioned 

as well. 

e. Students will work in the Lexia Core 5 platform to engage in personalized 

learning in the areas of phonological awareness, phonics, fluency, vocabulary, 

comprehension, and structural analysis. 

3. Grades 5-7 

a. Teachers in grades 5-7 will deliver advanced phonics/morphology 

instruction that follows an aligned scope and sequence applying consistent 

instructional practices and routines including fluency practice to review 

previous learning, phoneme-grapheme mapping for regular and irregular 

words, explicit teaching of the six syllable types, explicit teaching of rules for 

decoding and encoding. Teachers will use established district protocols and 

Growing Your Vocabulary from Prestwick as a resource to support 

instruction. Additionally, students will work in the Lexia Core 5 and Power 

Up platforms to engage in personalized learning in the areas of phonological 



CPSD District Literacy Plan 

9 

awareness, phonics, fluency, vocabulary, comprehension, and structural 

analysis. 

b. Teachers will provide explicit daily instruction in language, grammar, and 

writing following the district power standards, unit plans, and grammar 

alignment plan for each grade level. This instruction will include a gradual 

release model with modeling, guided practice, checks for understanding, 

writing conferences, and independent student application.  

c. Students in grade 5 will participate in whole group and small group reading 

instruction. Teachers will provide a daily whole group reading mini-lesson 

focusing on aligned power standards/unit plans to develop standards 

relating to the comprehension of literary or informational texts, language, 

vocabulary,  and other skills and strategies proficient readers apply. Teachers 

will use the Reader’s Workshop resource from Benchmark Education to 

support instruction.  Teachers will also provide targeted differentiated small 

group reading instruction for students to apply foundational reading skills 

using a variety of resources. 

d. All ELA teachers of grade 6 will provide explicit teaching of reading 

strategies for fiction and for nonfiction that utilize the signposts and 

questioning outlined by Kylene Beers and Robert Probst.  

e. All ELA teachers of grades 6-7 will provide explicit teaching of a two-stage 

close-read model: first close reading for key ideas and details, then close 

reading for craft and structure. 

f. All ELA teachers of grades 6-7 will instruct students in the use of a CPSD 

standardized annotation method to be shared and implemented cross-

curricularly district-wide.  

i. Teachers of other content areas in grades 6-7 will implement use of 

the annotation method described above. 

4. Grades 8-12 

a. Students in grades 8-12 will work on individual learning gaps in reading 

comprehension, grammar, and word study using the adaptive online learning 

platform Lexia. 

b. All ELA teachers of grades 8-12 will provide explicit teaching of a three-

stage close-read model: first close reading for key ideas and details, then 

close reading for craft and structure, followed by close reading of paired 

passages for integration of knowledge and ideas. 

c. All ELA teachers of grades 8-12 will instruct students in the use of a CPSD 

standardized annotation method to be shared and implemented cross-

curricularly district-wide.  

i. Teachers of other content areas in grades 8-12 will implement use of 

the annotation method described above. 

https://www.heinemann.com/products/e04693.aspx
https://www.heinemann.com/products/e05080.aspx#fulldesc
https://docs.google.com/document/d/1u7E2xG9zqYuZwsUTdqBa_89hEOdzTnpOzi4Fee8EHf8/edit?usp=sharing
https://docs.google.com/document/d/1u7E2xG9zqYuZwsUTdqBa_89hEOdzTnpOzi4Fee8EHf8/edit?usp=sharing
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d. All ELA teachers in grades 8-12 will implement grammar instruction using a 

vertically and horizontally aligned grammar curriculum (including the 

explicit teaching of spelling rules). 

e. All ELA teachers of grades 8-12 will provide students with regular writing 

assignments for developing explicitly taught grammar skills while providing 

individual and unique feedback to each student for revision purposes. The 

district will maintain cross-curricular expectations for writing well-

developed paragraphs with proper punctuation and grammar. 

f. All ELA teachers of grades 8-12 will implement unit plans with a common 

structure and pacing for all grade levels of ELA which includes grammar; 

paragraph writing, one-on-one writers’ conferences, feedback and revision; 

signpost and questioning reading strategies; and close reading strategies for 

standards. Units will include the following: 

i. Unit 1: Reading Fiction  

ii. Unit 2: Reading Nonfiction  

iii. Unit 3: Extended Application of Reading Skills  

The informational texts from unit 2 as well as those making up all paired 

passages will be provided through a partnership with NewsELA and 

Scholastic. 

g. All 8-12 grade science teachers will apply the ADI (Argument Driven Inquiry) 

teaching and learning strategy to one or more lab experiences. 

i. ADI incorporates directed close reading of content material to include 

annotation using gradual release model. 

ii. Students experience science through phenomenon using scientific 

reasoning to justify conclusion. 

iii. Students must express in writing all conclusions with supporting 

evidence in a cohesive, coherent way.  

 

 

 

Professional Development and Resources to Support Effective Literacy Instruction 

 

Central office staff, building level administrators, and instructional facilitators work 

collaboratively to ensure teachers have the necessary professional development and 

resources to deliver effective literacy instruction in Conway Public Schools. District, ESA, 

Title II, ESSER, and state professional development funds are all used to provide 

professional development and resources which support literacy instruction deemed 

necessary by the current state of reading in Conway Public Schools (see pages 4 and 5).  

 

Resources: 
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1. Benchmark Reading Workshop shared reading units of study for use in grades K-1 

2. Benchmark Reading Workshop reading mini-lessons and consumables for 

annotation for use in grades 2-5 

3. Entered into a premium partnership with Newsela to supply content for all core 

teachers in grades 6-12 

4. Lexia Core 5 and Lexia Power Up online adaptive remediation and acceleration 

program to address individual learning needs 

5. Scholastic classroom magazines, resources, and access to digital materials for the 

purposes of instruction in Science, Social Studies, and content area reading 

6. Morpheme anchor charts for middle school math and science classroom to support 

vocabulary instruction 

7. College Board’s Springboard Writing Workshop for use in ELA classes in grades 6-12 

8. Sonday system 1 and 2 structured, systematic, multisensory reading intervention 

for students with markers of dyslexia  

 

Professional development: 

1. Sonday training for additional teachers and staff who provide dyslexia intervention 

services 

2. RISE K-2 professional development for teachers who have not been previously 

trained 

3. RISE 3-6 professional development for teachers who have not been previously 

trained 

4. Science of Reading training for all secondary teachers in morphology and 

comprehension strategies 

5. Training on evidence of scientific reading instruction practices for secondary 

teachers seeking proficiency in the science of reading 

6. Training on evidence of scientific reading instruction practices for elementary and 

special education teachers seeking proficiency in the science of reading 

7. Training on proficiency pathways for administrators and teachers 

8. Science of Reading assessor training for new administrators 

9. Training on data disaggregation for all teachers to identify individual student needs 

as well as overall trends in literacy as evidenced by ACT, ACT Aspire, NWEA, and/or 

Acadience  

 

 

 

 

 

Evaluation 
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Beginning in July of each year, central office administrators and building level 

administrative teams will work collaboratively to analyze data from the preceding year. 

Using these data, administrators at each school will draft proposed modifications to their 

school action plans based on the needs identified by the data. These draft plans will be 

presented to staff during the August pre-service training for staff input, suggestions, and 

adaptation.  As additional formative testing is administered, principals and central office 

staff will meet with teacher teams to make curricular and instructional adjustments.  The 

School Action Plan will continually be revisited to address the trends and patterns revealed 

through continual data analysis.  In May of each school year, the plans will be presented to 

Conway Public Schools Board of Education for approval.  All School Action Plans will be 

posted on the district website by August 1.   
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